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— University of
SmithBucklin
Dec. 2015 — May 2017 |owa aluanS

— Former gymnast, including two

Peoria Housing Authority

Aug. 2014 - Dec. 2015 years at |owa

— Pursuing my master’s in Strategic

S&S Property Management

Mar. 2013 — Mar. 2014 Communication
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Five years experience in marketing

Housing Action lllinois

Sept. 2017 - Present

and communications

— Public image campaign for the Peoria

SimifinlEvE Housing Authority
Dec. 2015 - May 2017

— Executed marketing plans for 13 in-

e Mausing Autieri person events, ranging in size from

Aug. 2014 - Dec. 2015
250 to 8,000+ attendees

— Email marketing, social media

S&S Property Management
s 2005 = Wiae 2014 management, content creation
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About Communications 101

— New initiative to help build capacity
with our member organizations that

have received the FPP-G grant

— Live webinars will occur every six
weeks on topics relevant to housing

counselors and their agencies

— Office hours will accompany each

webinar
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Upcoming Webinars
* February — Marketing Your

Organization and Services

March — Website

May — Digital Communications

June - Storytelling

July — Print Materials

*Webinar dates and topics subject to change. ~
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Upcoming Webinars

February 13, 2018
11:00 a.m. - 12:00 p.m.

Marketing Your Organization and Services

What are your marketing challenges? Email Me!
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What is messaging?
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Messaging is...
Part One

Messaging 101

...written and verbal statements that

quickly describe who you are and what

you do

A

Housing
Action
lllinois

A stronaer lllinois beains at home




Types of Messaging

Part One

Messaging 101

— Elevator pitch

— Marketing materials
— Press release

— Tagline/Slogan

— Mission statement

— Images
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Storytelling

Part One

Messaging 101

— Messaging is storytelling

— When crafting your message, ask:
« What story do we want to tell?
« What is the best way to tell this story?
— You can tell the same story in multiple

ways, too
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Imagery

Part One

Messaging 101

— Imagery enhances your story

— Imagery is more than just a photo

Photographs

Icons

Infographics

Color
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Which tells a better

Part One story?
Messaging 101

— Homeowner's net worth is 36 times more than

renter’s

— One-third of firsttime homebuyers

underestimate their total household debt

— Those who use housing counselors are 283%

more likely to receive loan modifications
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Part One
Messaging 101

Part Two

Communications Planning

Part Three
Marketing Your

Organization and Services

Part Four

Case Study

Which tells a better

BEAT THE ODDS

WITH HOUSING COUNSELING

Homeowner’s
net worth

= Federal Reserve (2013)

AMIREADYTO
BUY A HOUSE?

® 0 o Housing

Counseling
may be the
answer.

One-third of first-time
homebuyers underestimate
their total household debt.

HOUSING COUSELING
PROVIDES EXPERT
ADVICE TO HELP YOU:

« Create Manageable Budgets
« Set Realistic Financial Goals
« Improve Your Credit Score

« Avoid Delinquency on Debt

Borrowers who use HUD-Approved
Housing Counseling:

more likely
to receive

loan modifications

Prevent 92,000’ Foreclosures
Improve 178,°°°+ Finances
Create 403,°0°+ Budgets
Counsel over 1.3 million Households
Call 1-800-5 287 or visit

D.gov to find an agency in your
community

~ Over2,000 HUD ‘
Approved Agencies

story?

This infographic contains
the exact same
information as the

previous slide

Color, icons and imagery
help tell the story in a
more compelling,

impactful way
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Which tells a better story?

Part One

Messaging 101

water changes everything.

charitywater.org/everything
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Which tells a better story?

Part One

Messaging 101

water changes everything.

charitywater.org/everything
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Why does this matter to you?

Part One

Messaging 101

— Your target audience needs to know

who you are and what you do -
quickly
* Our attention is split a million different
ways
 Strong messaging leaves a lasting
impression

» Strong storytelling helps keep them
A
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Communications Planning

— Why plan?

Part Two « Communications and marketing supports

Communications Planning

every aspect of your business

* Plans are a useful tool to keep you on track

and provide you a day-to-day guide
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Defining your goals

— Are they SMART?

Part Two — Do they support your strategic plan, or

Communications Planning

other initiatives?

— Example goal:

* Increase foreclosure prevention program
participation by 20% by December 31,
2018.
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Defining your budget

— ldentify...

Part Two  The resources you have

Communications Planning

 The resources you need
— Budgeting isn’t just about money - it's

also about time
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Measuring Success

— Reports are important! Track
everything

Part Two — Qualitative data is just important was

Communications Planning

quantitative data — numbers don’t

always tell the whole story

— Qualitative data can include...
 Narratives
 Media referrals

* Request for your expertise A
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Why this matters to you

— A goal without a plan is just a wish

Part Two — Creating a plan allows you to...

Communications Planning

e Allocate resources
* Prepare for upcoming events

* Learn from the past when preparing for the

future
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Planning Tips

— Think about internal communication,

Part Two too!

Communications Planning

« Who talks to who within your organization?

— Create evergreen content

* Use your FPP-G dollars on projects that
you do not want to continually change for

the most bang for your buck
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Marketing Your Organization and Services

— Message
« What do you want to say?
— Purpose

« What are the reasons you want to say it?

— Audience
Part Three « Who do you want to say it to?
Marketing Your
Organization and Services — Communlcatlons Channels

* How/where will you say it?

— Evaluation
* Does what you're saying make a diﬁe%e?
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Marketing Your Organization and Services

— To create your message, answer these
questions:

» How do you explain your organization to

others?

« How does your staff explain your

organization to others? Are they the same?

Part Three
Marketing Your

« How do you get people to your organization

Organization and Services

now? Is there a better way?

* Who do you want to get to your

organization?
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Marketing Your Organization and

Services

— When identifying your audience, think

about:

* Who do you want to reach?

« Who do you currently reach within that

Part Three
Marketing Your group?

Organization and Services

* Who do you not currently reach within that

group?
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Marketing Your Organization and
Services

— Communications channels change

depending on your audience

— Once you know your audience,

Part Three identify which channels they are most

Marketing Your

Organization and Services Ilkely to utllize

— Create content that can be used on

multiple channels, too
AN
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Marketing Your Organization and
Services

— Evaluating your marketing and
communications efforts will help you

for the future!

Part Three — Track your performance with reports;

Marketing Your

gz far e Seriess use the reports to determine what

works for your organization
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Communications Planning

Part Three

Marketing Your

Organization and Services

Part Four
Case Study

Case Study

A

Housing

Action

Illinois
stronaer |llinois beains at home




Case Study

Part One
Messaging 101

Wy

OUR HOMES, OUR VOICES

Part Two

Communications Planning

Part Three

Marketing Your

Organization and Services o When Creating Iogosl think

logos will look big and sma
Part Four

Case Study well as in black and white

|, as



Case Study

 Create content that can be used in

multiple channels

* You're paying for the content —

stretch your dollar as far as you can!

Part Four
Case Study

)
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Part One =1 OUR HOMES, OUR VOICES

n ’h THE CAMPAIGN FOR HOUSING AND COMMUNITY DEVELOPMENT FUNDING
=4l

THE IMPORTANCE OF A STRONG FY18 FEDERAL INVESTMENT
IN AFFORDABLE HOUSING

ON A SINGLE NIGHT IN
2016, 549,928 PEOPLE
WERE EXPERIENCING
HOMELESSNESS, INCLUDING:

194,716 =7eser
- with children
77486
nomesess INaVMIcUals
39 471 oo
L)
35,686

Messaging 101

THE ISSUE

Far too many fam

Part Two

Communications Planning

Part Three

Marketing Your

ONLY 1IN 4 PEOPLE WHO
QUALIFY FOR HUD ASSISTANCE
ACTUALLY RECEIVES IT.

WHO ARE THE LUCKY 11N 42

Organization and Services

T0 CONTINUE HELPING FAMILIES AND
COMMUNITIES AT CURRENT LEVELS IN FY18

HUD NEEDS $2.3 BILLION

Part Four AND
USDA NEEDS $24 MILLION

Case Study FOR HOUSING AKD COMMUNITY DEVELOPMENT
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Part One
Messaging 101

Part Two

Communications Planning

Part Three

Marketing Your

Organization and Services

Part Four

Case Study

only 1in 4 people who qualify for HUD
assistance acluallv receives il.

/ﬂ 8UR Hgl\gzss
no UR VOICE
ﬁm

WWW.OIII‘I]OI]]ES-UIII‘VDICES.UPD

: ! What challenges face the :

3in 4?

Only 35 affordable homes

: for every 100 extremely low :

g income renter households ;

i What does this mean for :
the 3 in 4?
71% of extremely low
! income renters spend more
than 50% of income on rent
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%, OUR HOMES, OUR VOICES

Part One § THE CAMPAIGN FOR HOUSING AND COMMUNITY DEVELOPMENT FUNDING

ave vadespread and

Messaging 101 WIIY II’FIIIIIIIBI.E IIIIMES MIITEII

Homelessness and Poverty

Reduction
Part Two .
Communications Planning
IN 2012 ALONE,

HOUSING ASSISTANCE LIFTED: RENTAL HOMES GENERATES:
$11.7m in 161 local jobs in $2.2m in revenue
local income  the 1st year alone for local govt.

OUT OF POVERTY, INCLUDING

Part Three 1.5 MILLION CHILDREN

Marketing Your Educational Success

Organization and Services

Part Four

Case Study
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Part One
Messaging 101

Part Two

Communications Planning

Part Three
Marketing Your

Organization and Services

Part Four

Case Study

ental homes generates:

ad

$2.2 million in taxes

i+« and other revenue for
local governments

161 local jobs in
the first year alone

e

$11.7 million in local
income

. . ' J
" _: ’1 _~ J lh
WWW.OUrNOMES-0OUrVOICES.0l0  our HoMes. OUR VOICES

V o N

Housing
Action
lllinois

A stronaer lllinois beains at home




me Kids living in a stable, affor
home are more likely to:

rive in school ——Jp Attend college =—fp Earn more as adult

Part One
Messaging 101

Part Two

Communications Planning

Low income Kids without a stable, affordable

--------------------------------------

home are more likely {o:

Have behavioral > Perform less
problems well in school —> Drop out of school

Part Three b
DETENTION
Marketing Your

Organization and Services

Part Four

Case Study
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Part One

able home are 3"

Messaging 101

f .~ on nutritious food
5" . Federally-assisted
Part Two MORE © homes improve
Communications Planning on nea“ncare """ nea“n o“lcomes W
ugsavols ¥ '"'f""“g'
environmenial . ‘

LEAD :
People recover from

health hazards K
Part Three ; :

: : *.... slbslance L
Marketing Your . abuse - =
Organization and Services : and CArONIC diseases

People with
mobility issues 5

havean -;
accessibieplace

o ‘a",
, If l-th
RROMESTOLV0ICES.0PD  ourmomes. our voices
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Part Two

Communications Planning

Resources

« Email Calendar Template

« Email Report

* Social Media Calendar Template
 Social Media Report

« Communications Plan Template
* Elevator Pitch Exercise

« Canva.com

A
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Timm Krueger

timm@housingactionil.org

312.939.6074 x. 205
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