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Five years experience in marketing 

and communications 

– Public image campaign for the Peoria 

Housing Authority

– Executed marketing plans for 13 in-

person events, ranging in size from 

250 to 8,000+ attendees

– Email marketing, social media 

management, content creation

Housing Action Illinois

Sept. 2017 - Present

SmithBucklin
Dec. 2015 – May 2017

Peoria Housing Authority

Aug. 2014 – Dec. 2015

S&S Property Management

Mar. 2013 – Mar. 2014



About Communications 101

– New initiative to help build capacity 

with our member organizations that 

have received the FPP-G grant

– Live webinars will occur every six 

weeks on topics relevant to housing 

counselors and their agencies

– Office hours will accompany each 

webinar



Upcoming Webinars

• February – Marketing Your 

Organization and Services

• March – Website

• May – Digital Communications

• June – Storytelling

• July – Print Materials 

*Webinar dates and topics subject to change.



Upcoming Webinars

February 13, 2018

11:00 a.m. – 12:00 p.m.

Marketing Your Organization and Services

What are your marketing challenges? Email Me! 
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Messaging is…

…written and verbal statements that 

quickly describe who you are and what 

you do
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Types of Messaging

– Elevator pitch

– Marketing materials

– Press release

– Tagline/Slogan

– Mission statement

– Images
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Storytelling 

– Messaging is storytelling 

– When crafting your message, ask:

• What story do we want to tell?

• What is the best way to tell this story?

– You can tell the same story in multiple 

ways, too
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Imagery 

– Imagery enhances your story 

– Imagery is more than just a photo

• Photographs

• Icons

• Infographics

• Color
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Which tells a better 
story? 

– Homeowner’s net worth is 36 times more than 

renter’s

– One-third of firsttime homebuyers 

underestimate their total household debt

– Those who use housing counselors are 283% 

more likely to receive loan modifications
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Which tells a better 
story? 

• This infographic contains 

the exact same 

information as the 

previous slide

• Color, icons and imagery 

help tell the story in a 

more compelling, 

impactful way
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Why does this matter to you?

– Your target audience needs to know 

who you are and what you do –

quickly

• Our attention is split a million different 

ways 

• Strong messaging leaves a lasting 

impression

• Strong storytelling helps keep them 

interested
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Communications Planning 

– Why plan?

• Communications and marketing supports 

every aspect of your business 

• Plans are a useful tool to keep you on track 

and provide you a day-to-day guide
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Defining your goals 

– Are they SMART?

– Do they support your strategic plan, or 

other initiatives?

– Example goal:

• Increase foreclosure prevention program 

participation by 20% by December 31, 

2018.
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Defining your budget

– Identify…

• The resources you have

• The resources you need

– Budgeting isn’t just about money – it’s 

also about time
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Measuring Success

– Reports are important! Track 

everything

– Qualitative data is just important was 

quantitative data – numbers don’t 

always tell the whole story

– Qualitative data can include…

• Narratives

• Media referrals

• Request for your expertise
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Why this matters to you

– A goal without a plan is just a wish

– Creating a plan allows you to…

• Allocate resources

• Prepare for upcoming events

• Learn from the past when preparing for the 

future
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Planning Tips

– Think about internal communication, 

too!

• Who talks to who within your organization?

– Create evergreen content

• Use your FPP-G dollars on projects that 

you do not want to continually change for 

the most bang for your buck
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Marketing Your Organization and Services

– Message

• What do you want to say?

– Purpose

• What are the reasons you want to say it?

– Audience

• Who do you want to say it to?

– Communications channels

• How/where will you say it?

– Evaluation

• Does what you're saying make a difference?
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Marketing Your Organization and Services

– To create your message, answer these 

questions:

• How do you explain your organization to 

others?

• How does your staff explain your 

organization to others? Are they the same?

• How do you get people to your organization 

now? Is there a better way?

• Who do you want to get to your 

organization?
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Marketing Your Organization and 

Services

– When identifying your audience, think 

about:

• Who do you want to reach?

• Who do you currently reach within that 

group?

• Who do you not currently reach within that 

group?
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Marketing Your Organization and 

Services

– Communications channels change 

depending on your audience

– Once you know your audience, 

identify which channels they are most 

likely to utilize

– Create content that can be used on 

multiple channels, too
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Marketing Your Organization and 

Services

– Evaluating your marketing and 

communications efforts will help you 

for the future!

– Track your performance with reports; 

use the reports to determine what 

works for your organization
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Case Study

• When creating logos, think how the 

logos will look big and small, as 

well as in black and white
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Case Study

• Create content that can be used in 

multiple channels

• You’re paying for the content –

stretch your dollar as far as you can!
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Resources

• Email Calendar Template

• Email Report

• Social Media Calendar Template

• Social Media Report

• Communications Plan Template

• Elevator Pitch Exercise

• Canva.com



Timm Krueger

timm@housingactionil.org

312.939.6074 x. 205

mailto:timm@housingactionil.org

