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The “Who Cares?” exercise 
 

Take 3–4 minutes. Pick ONE program you already operate. 
 
 

1. Our program:  

 

2. The problem we address:  
 

 
3. The measurable outcome:  
 

 
4. Who benefits?  
 

 
5. Who else cares about this outcome?  
 

 
6. Three potential funding partners:  

 
 
 


