Case Study: City of Elgin’s
Unsheltered Pilot Project




We Moved With Them:
A Story of Crisis,

Shelter, and Support
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AID MISSION
STATEMENT

To empower people
with physical,
developmental,
intellectual and
mental health
challenges to enjoy
lives of dignity and
purpose

AID STREET OUTREACH:

The AID Street Outreach Program supports individuals
experiencing homelessness by encouraging
engagement with appropriate mental health

services. The goal of this program is to reduce
inappropriate use of emergency services and support
individuals with mental health needs.

AID SUPPORTIVE LIVING
PROGRAM:

The AID Behavioral Health Supported Living
Program is designed to assist individuals in the
community improve their ability to live
successfully in their own home or apartment.
The program works with adults to increase
access to the community.



THE BEGINNING

HARM REDUCTION POP-UP.

SAFER USE
SUPPLIES

9 NARCAN

FREE AND CONFIDENTIAL




Setting the
Stage: Before

the Fire

Large street-based
unsheltered homeless
population

Tent city “The Original”,
had been established for
over 30 years

Tent city fluctuated from
30-60 residents

Lack of affordable
housing

Local shelters hindered by
capacity requirements
and staff retention
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THE FIRE

DEC éth, 2024- fire broke
out in the encampment

Extremely fast news
response- friggering an
outpouring of support

from the community
(POSITIVE)

Triggered a lot of
attention on tent city and

its residents (Negative)

Shortly after the fires, City
of Elgin informed us of the
possible relocation of tent
city residents



PREPARING FOR THE
MOVE




Preparing For

The Move

We were informed about
the date and plan for
relocation from the City of
Elgin.

ORIGINAL PLAN: City of
Elgin and Elgin Police
Department taking the
lead- locating residents
and assisting them with the
move.

DAY OF ACTION PLAN: We
provided support in
assisting COE and EPD in
locating and identifying
Tent City residents.




THE MOVE

ORIGINAL PLAN:

DAY OF ACTION PLAN:




BARRIERS IN
SERVICE
PLANNING

- Multiple stakeholder

meetings determined that
the level of case
management required by
the residents would be
difficult to meet.

-  Why? - Staff capacity

within agencies,
service/intake
requirements, discomfort
with community based
services.



THE COLLABORATION




IMPLEMENTING THE HOUSING
FIRST MODEL




INITIAL CHAOS AT THE LEXINGTON

» Clients felt trapped
» Confusion about meals due to new location
» Clients didn’t know who to call

» The program needed time to be built- staff needed to be hired for these
specific grant positions

» Initial culture shock- increased behaviors
» Push back from local residents and businesses
» Client mistrust
» 3 clients were exited before services began



RESPONDING TO INTIAL CHAOS

» Food pantry set-up on site and serviced by community volunteers

» Local churches delivered dinners

» Clients were given contact information for Program Manager, pga
Director and AID Crisis Line e

» Partnered with other community agencies to obtain basic
hygiene and household care packs

» Bus cards were provided by the City of Elgin to increase
|ndependence witt care packaged!



IMPLEMENTING THE SUPPORTIVE LIVING

PROGRAM

» Completed intakes for on-site Community Mental Health services
» Two on-site case managers were onboarded
» AID’s community case manager began weekly drop-in office hours
» Each client was connected to a primary case manager

» Clients were referred to and connected with AID therapists, psychiatrists
and employment services upon request of need

» Implemented a monthly laundry card distribution

» Created a drop-down on-site office space which included a pantry to
provide hygiene, cleaning and household items



SUPPORTIVE LIVING DAY TO DAY OPERATIONS:

Assessment and planning-

Client engagement and support-

Service Coordination-

Communication and Advocacy-

Documentation and Compliance-

Skill building and Coaching-

Crisis and Risk-Management-




CURRENT BARRIERS FACED




THINGS TO
CONSIDER: What's Replicable?

« Partnership with City
Government

 Hotel-to-housing bridge
model- offers immediate, private
shelter along with on-site support
services (like case management,
healthcare, or housing navigation) to
help residents stabilize and transition
into long-term housing.

- Integrating case manager +
behavioral health




Clients moved to permanent housing: 1

Clients obtained new ID: 8

Clients received new SSI/SSDI benefits: 3

Clients on a housing list: 12 PROG RAM SUCC ESS ES
Clients obtained new DHS benefits: 8 2/2025 = 9/2025

Clients Employed: 5
Clients compliant with legal/court requirements: 5 Current clients : 41

Clients receiving new therapy services: 5

Clients receiving new psych services: 4

Clients that obtained new medical care: 6

Clients obtained dental care: 1

Clients obtained vision care: 2
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THANK YOU !




