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 The Lived Experience Advisory Council (LEAC) is a
group composed of individuals who have personally
experienced homelessness or housing instability.

LEAC members use their lived experience to inform

and guide policy decisions, program development,

and service delivery within homelessness response
systems. In Suburban Cook County, the voice of

lived experience is intentionally centered through
LEAC’s active involvement in decision-making bodies,
such as the Continuum of Care (CoC) Board and
working groups. LEAC members provide critical

insights that help shape more equitable and effective
strategies for preventing and ending homelessness,
ensuring that services are rooted in dignity, '
accessibility, and real-world understanding. Their
leadership ensures that those most affected by
homelessness have a direct and meaningful role in /
shaping the systems meant to serve them. /




» 2"d Monday of the month and virtual which
iIncludes call in options

* Meetings are open with no commitment of
attendance

* Payments are made via direct deposit,
PayPal or VISA gift cards



Lived
Experience

Engagement
Opportunities

Participation in the following committees:
* HMIS
* Coordinated Entry

* Pointin Time Count (methodology, training development,
and volunteers)

e CoC NOFO Review Panel to review, score, and rank annual
project applications

* Review Panels to review applications, interview, and select
outside consultants (i.e. Strategic Planning, Coordinated
Entry evaluation, etc.)

* Advocacy (local, state, and federal)
* Accessto on-demand professional development
* Conference attendance
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* Direct referrals from community \

partner agencies
e Advertisement on Alliance social

Recruitment media pages
Efforts  Detailed information on the

Alliance website
* Word of mouth




Requirements
vs Request

Leadership

Transparency
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 Qutreach and Lived Experience Engagement Manager

* Alliance to End Homelessness in Suburban Cook County
* 4415 Harrison Street, Suite 228 | Hillside, IL 60162

* Phone: 708-236-3261 ext. 408 | Mobile: 708-375-9436

* Fax: 708-236-3264

* http://www.suburbancook.org
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Continuum of Care”

REDEFINING KNOWLEDGE
THROUGH EXPERIENCE

Home for All’s Efforts to Center Lived Expertise

Kate Green

Home for All CoC Executive
Director

Heart of IL United Way




©Home for All 2020

Lived Expertise Committee
Launched in September 2022

Guiding Principles: Persons with lived
experience are experts and should be valued,
supported, and respected. They are not
consulted as an afterthought but at all stages of
policy and practice in the CoC.

Committee Composition: Individuals with lived
expertise who are supported by members from
CoC funded service agencies to provide support

Training: Members are provided onboarding
training and mentors provide ongoing support if
and when needed for members to effectively
engage during each meeting

Compensation: Currently $17 per hour based
upon National Low Income Housing Coalition
“housing wage” — currently provided via
Walmart gift card



Lived Expertise at
. The Lived Exper AN O T K

Committee is charged with:

 Informing strategic
planning and initiative

COLLABORATION

work oy
University

* Reviewing all Continuum
of Care policies

« Advancing projects that ey

grow community el
knowledge and awareness
of homelessness

« Committee members are also
tied into local, state, and
national advocacy efforts

©Home for All 2020

Poster 3

This project is the work of Selah Tul

d in Bradley University’s IM 261 User Rese: class with Professor Heather Ford.
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NOT PEOPLE.

ONE SMILE CAN
MANE SOMEONES DAY.
ey ——————

If you think this
is a BAD spot
fora

It’s an even
WORSE spot to
call your

ONE SMILE CAN
MAME § ONES DAY.

®BRADLEY
University




() Moving Forward

* Through community-wide initiatives,
Home for All has identified peers as a
key component of success

* The CoC is utilizing State pilot funding
to employ additional peer supports to
supplement existing grant-funded
capacity

* These individuals will work in
partnership with CoC-funded service
agencies to support individuals and
families as they move through the
stages from homelessness to long-term
housing stability

©Home for All 2020



Heartland Continuum of Care
Heartland HOUSED Lived Experience Advisory Board




Shaping the LEAB Vision

- Inclusion of those with Lived Experie

- Lived Experience

Heartland
HOUSED



Community
Focus Groups

- Generate community
buy-in/early recruitment
- Shape the LEAB

Heartland
HOUSED



Nothing About Us Without Us

Designing the LEAB together
- Co-design
- Collaboration and Partnership



Current LEAB Projects

Community Engagement

- Advisory Council to Continuum
- Peer Support Groups

- Focus Groups

- Community events

- Bylaws /Code of Conduct

- Support the Professional Gro
Experience



Thank you for your time!

Jamie Riedle
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