LUCHA: HOUSING
AND LANGUAGE
SERVICES (ASL)
LATIN UNITED COMMUNITY HOUSING
ASSOCIATION (LUCHA)

LUCHA: A LEADER IN THE FIELD
Founded in 1982, LUCHA has evolved into one the Midwest’s premiere housing advocates. Anchored in Humboldt Park,
LUCHA was born out of the Puerto Rican community as it organized for equitable housing. As part of its central commitment to
racial equity via affordable housing creation and preservation, LUCHA has built and currently manages 198 units of affordable
rental housing divided across four developments spanning Humboldt Park, Logan Square, and West Town. Being the first
affordable housing developer in Chicago to introduce the passive housing.
.
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OUR TEAM
LUCHA provides prompt, courteous and superior quality, bi-cultural and bilingual
(Spanish/English) housing and community development services. We learn from our clients by
listening and developing quick responses to their needs. We are diligent on treating our clients,
visitors, funders and supporters with the highest respect.
.
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HUD CERTIFIED HOUSING COUNSELOR'S
LUCHA’s Housing Counselor team became the first to be fully HUD Certified under Housing Action Illinois network.
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PROGRAM MODEL & FRAMEWORK
LUCHA’s programmatic approach extends from our strategic planning process and identifies core areas
of services that align our priorities to our mission. Each program and project includes an array of
elements that typically include an analytical framework, evidence-based and practice-informed
frameworks, identification of data requirements, and evaluation of program-specific tools.
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PROGRAM
FRAMEWORK
1. Framework for Public Participation:
Building on the International Association
for Public Participation spectrum, LUCHA
works towards an optimized community
engagement process that results in
greater community ownership.
2. Strategic Marketing: Social media, video
tutorials, blogs, search engine
optimization, leveraging influencers, paid
advertisement, and email marketing
sequences.
3. Strategic Outreach in Neighborhoods:
Identifying captive audiences and
community anchors.
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LOCAL, STATE, & NATIONAL SUPPORT
LUCHA’s Building Development Program designs, builds, rehabs, and manages affordable
rental housing property developments for low-income residents at 60% or less of Area Median
Income within Chicago’s Humboldt Park, Logan Square and West Town communities. LUCHA’s
work in this area reflects findings from a number of housing leaders.
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LOCAL, STATE, AND NATIONAL SUPPORT

HOUSING ACTION IL

HUD

UNIDOS US

CITY OF CHICAGO

“LUCHA has been a
cornerstone in the
community and is a
respected and well-known
brand.”

“As a community-based,
grassroots, organizing body,
we respect LUCHA’s work in
advancing housing as a
human right for over 36
years.”

“LUCHA is an affiliate in
good standing and we
recognize that LUCHA has
the capability to provide
culturally-relevant
marketing, community
outreach, community
workshops, and technical
assistance.”

“LUCHA plays a vital role in
ensuring affordable housing
options exist in Chicago.
They see the full picture of
what’s needed to fill housing
gaps and provides a needed
array of services and
programs to help people
fight for fair housing”

–Brenda Gonzalez,
UnidosUS

–Juan Carlos Linares, City
of Chicago
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– Sharon Legenza, Housing
Action Illinois

– Cheryl Lombre, US
Department of Housing and
Urban Development

LANGUAGE SERVICES
LUCHA strives to be inclusive of diverse cultures and languages within our communities. We
provide prompt, courteous, bi-cultural and bilingual (Spanish/English) housing and community
development services at a superior level of quality. Through partnerships, LUCHA provides
education services in ASL. We learn from our clients by listening and developing quick
responses to their needs, and treat our clients, visitors, funders and supporters with the highest
respect.
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HOUSING OPPORTUNITIES CENTER
LUCHA’s approach is designed to complement, not duplicate, other community partners’ work. Consequently, we
focus our programmatic efforts primarily on three areas uniquely related to our mission.
• Homebuyer Education and Counseling
• Foreclosure Mitigation Counseling
• Financial Empowerment Education and Counseling
• Non- Delinquency & Post purchase Education and Counseling
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ILLINOIS DEAF LATINO/A
ASSOCIATION

LUCHA has a 4 year collaboration history
with IDLA. The Illinois Deaf Latino/a
Association is a non- profit organization
which promotes leadership, education,
network and preservation of the right and
quality of life of Deaf & Hard of Hearing
Latino/a individual in Illinois and to
provide cultural, education, pride and
social activities.
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CIBC / IDLA/ LUCHA:
ASL LANGUAGE SERVICES
PARTNERSHIP
• LUCHA has a strong collaboration history with
CIBC Bank and has generously sponsored
LUCHA’s ASL annual home buyer workshops.
• CIBC assists LUCHA covering the cost of
interpretation, provides venue and through a mutual
partnership with Illinois Deaf Association is able to
provide 1:1 interpretation services to potential
buyers.
• CIBC / IDLA/ LUCHA Partnership: Advocacy,
Educate, Empower, Connect. Our collaboration
allows clients to attend a homebuyer education
classes in their language, understand lending
terminology, obtain banking resources, one-on-one
housing counseling services and maximization of
down payment assistance.
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COMMUNITY ENGAGEMENT
We stand by our mission to advance housing as a human right. LUCHA aspires to build empowered,
thriving communities and further access to equitable and fair housing. We believe fair and affordable
housing is worth fighting for. LUCHA holds the view that housing equity builds community wealth.
Diversity enriches and contributes to the strength of community. We prioritize the belief that all people
deserve respect and dignity, and that we are transformed in our service to others.
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HOUSING SERVICES
WORKSHOPS
As a HUD-approved housing counseling
agency, LUCHA provides homebuyers and
homeowners with educational workshops,
credit counseling, mortgage support, access
to down-payment assistance, and a number
of other services. Through these services,
families are responsibly prepared for the
rigors of homeownership and the financing
process.
2018 Outputs
• 47 workshops
• 3,151 clients reached
• $10M loan origination
• $650K DPA

14

ANNUAL OUTREACH
EVENTS
LUCHA participates in many outreach activities
through the year. Outreach has been a very high
priority for LUCHA since its inception to connect
community members to our services and other
community resources. Some events that we
participate in include:
• Pilsen Fiesta del Sol
• Housing & Health Fairs throughout
Chicagoland
• CPS, Back to School Bashes
• Puerto Rican Festival
• Mexican Independence Day Celebration
• Mexican Consulate Ventanilla Financiera
• Money Smart Week
• American Sign Language Annual Workshops
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BILINGUAL ASL HOME BUYER WORKSHOP
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STRATEGIC MARKETING
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ASL HOMEBUYER
WORKSHOP OUTPUTS
• Annual Event – Oct 12
• Attendance
• Northwest Chicago 25 ( English)
• Southwest Chicago 12 ( Spanish)
• 1:1 Counseling Services
• 8 Financial Counseling
• 3 Pre purchase Counseling
• 4 Successful closings
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LANGUAGE LINE
SOLUTIONS
As the world's leading phone interpreter
services provider, LanguageLine’s phone
interpreting solution is easy to use on
any phone, connecting clients to an
interpreter within seconds, 24/7/365.
• Provide basic account information and
identify the language.
• Connect to an interpreter within
seconds
• Interpreter can dial an outbound call to
connect your LEP client if needed.
• Customizable process streamlines call
flow, improves efficiency, to meet
specific business needs.
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LANGUAGE LINE
SOLUTIONS
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PROJECT EVALUATION
As a HUD-approved agency and recipient of local, state, federal, and foundation grants, LUCHA’s Quality
Control and Compliance Plan serves as our Monitoring and Quality Control mechanism that guides the
operational soundness of our operations. It further outlines and identifies for senior management areas of
deficiency and corrective actions to be initiated immediately when discrepancies are found.
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PROJECT EVALUATION
1.

Podio mPact Pro CMS (Integration)

2.

CaseFlow CMS (Integration)

3.

Weekly, Monthly, & Quarterly Reports (CHA
CTO)

4.

Data Analysis to Synthesize Information

5.

Strict Department of Justice Programmatic
Guidelines

6.

Strict US Department of Housing and Urban
Development Guidelines

7.

Adopter of National Industry Standards

8.

Internal Quality Assurance Plan

9.

Ongoing Staff Professional Development

10. Property Management Reporting Mechanisms
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SUCCESS STORY: MEET CARMEN SALGADO
“This is my story, I am a happy woman, and today I can
tell you that it was a great privilege to work, with the
extraordinary professionals from LUCHA, CIBC,
Resurrection Project, NHS and Spanish Coalition for
Housing. You are really good! With all my heart, thank
you for helping me make my American dream, to buy my
home, which I would add is every human’s dream come
true. And all after only 4 years of being in the United
States. “
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CARMEN’S HOME JOURNEY
• LUCHA Homebuyer Workshop
• 1:1 Housing Counseling Services ( Friend/Family Interpretation)
• LUCHA intake process
• Financial Empowerment / Credit Building
• Pre-purchase services
• Post purchase services
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THANK YOU
INFO@LUCHA.ORG
WWW.LUCHA.ORG

