® Only the Community
Organizer and/or Data Guru
have seen or been involved
in determining the
community's Take Down
Targets

® Non-existent community

buy-in

® A wide variety of community
stakeholders have seen the

® A wide variety of community stakeholders have seen
or been involved in determining the community's
Take Down Targets and there is strong consensus
among the group

® Community has submitted local data to refine the
standard chronic multiplier AND has replaced 2014

community's draft Take Down PIT with 2015 PIT or a by-name list
Targets and there is strong
consensus among the group e Community understands how Take Down Target

translates into monthly housing placement targets

® Community relies on draft Take

Down Target proposed by Gap e Community understands the ways in which their Take
Analysis Tool rather than Down Targets can be further refined if not already
augmenting it with local data done so -- i.e. replacing PIT data with a by-name list
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AND has committed to working toward that goal
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® A variety of community
stakeholders have seen or been
involved in determining the
community's Take Down Targets
but there is very little consensus

among the group

® Few, if any, stakeholders have
embraced and taken ownership
over Take Down Targets

e A wide variety of community
stakeholders have seen or been
involved in determining the
community's draft Take Down
Targets and there is strong
consensus among the group

® Community has submitted local
data to refine the standard
multiplier

® Community has replaced 2014 PIT
with 2015 PIT or a by-name list



