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Housing Action VISTA Network - VISTA Summer Associate
Host Site Application

Deadline for submitting applications is 5:00 p.m. on March 214, 2017. Notifications will be made on or before  March 28, 2017April 7, 2017. Executed agreements will be due before 5:00p.m. on April 3 21, 2017.	Comment by Willie Heineke: Two weeks from this Friday	Comment by Willie Heineke: Two weeks from submission deadline	Comment by Willie Heineke: Two more weeks, and VADs should be approved by State Office by then too!
 
Selection Criteria criteria for the VISTA Summer Associate Host Site:

· Quality of the VISTA project. including the following:
· The project adheres to AmeriCorps VISTA program guidelines. 
· The sustainability and impact of the project.
· The project will attract a strong pool of VISTA candidates.

· [bookmark: _GoBack]Capacity of the organization to be a host site.

· Must be a member of Housing Action Illinois.

Directions:

Complete Section I: Capacity of Organization to be a Host Site. 

Complete Section II:  VISTA Project Overview:  In this section, you will be asked to use the VAD template form in this application to create a Volunteer Assignment Description for each VISTA that you are applying for.  Please refer to the Sample VADs packet for more details.

Please reply in complete sentences and do not leave any questions blank.
Please reply in complete sentences and do not leave any questions blank.

Things to Remember:

· VISTA Summer Associates can engage in direct service.

· The project outlined for each Summer Associate VISTA needs to be completed in a 10-week time frame.

· VISTA members are not substitutes or replacements for staff members. VISTAs are not interns.  VISTAs should not be in charge of administrative or non-capacity building related tasks. VISTA members are prohibited from engaging in political activities at their host sites including voter registration, any activity involving or attempting to influence legislation or an election, and organizing or participating in protests or boycotts.	Comment by Willie Heineke: Change to  describe what direct service is allowable.

The Pillars of the Corporation for National and Community Service are:
· Service as a Solution: To increase the social impact on individuals in communities served through CNCS programs. 
· Expand Opportunities to Serve: To increase the number and diversity of those who participate in service and volunteerism. 
· Embrace Innovation: To increase investment in community programs that work. 
· Build Enduring Capacity: To strengthen individual, organizational and community capacity to use service as a solution to achieve results. 

The Core Principles of VISTA are:
· Anti-Poverty Focus
· Community Empowerment
· Capacity-Building
· Sustainable Solutions

If you have any questions regarding the VISTA program or the application process contact Willie Heineke at willie@housingactionil.org or 312-939-6074 ext 107.
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Submit your completed application to vista@housingactionil.org by 5 pm CST March 214,  2017	Comment by Willie Heineke: 


1

IAHSP Project Host Site Application 2017-2018

To be eligible to host VISTA Summer Associate(s) you must complete the following prompts and send it in by 5:00 pm CST on 3/214/17 in a single Word document to Housing Action VISTA Leaders, Brandon Grigsby and Tanya Burgess (vista@housingactionil.org). Please be as succinct and specific as possible.  

First please check this box to confirm that you read over the attached information outlining the VISTA program and that your organization understands the terms and conditions related to being a VISTA Project Host Site with the Housing Action VISTA Network.  Placement of VISTA members during the 2017 summer is contingent upon the approval of your organization’s Project Host Site application, funding from CNCS, and entering to a Memorandum of Understanding and Cost-Share Commitment with Housing Action Illinois.  







Contact Information

Organization Name:		__________________________________________________________________

Primary Contact Person:	__________________________________________________________________

Email Address:		__________________________________________________________________

Phone Number:		__________________________________________________________________














Section I

Capacity of Organization to be a Host Site:

1. What is your organization’s mission?


2. How many full-time employees are at your organization?


3. Have you been a VISTA host site before? If so, for how many years, of how many VISTAs and who supervised them? 


4. Will you be able to provide an adequate designated workspace for each VISTA? This includes a desk, phone access, computer, etc.    


5. What is your organization’s 2017 budget?


6. 
7. 

8. Is your organization capable of paying the $500 project participation fee for each VISTA member, which covers the administrative costs of the program? Is your organization capable of paying the $500 per VISTA Summer Associate project participation fee?
9. 

10. Supervision: 
a) Who will be the direct supervisor(s) of each VISTA? Include name, position title of supervisor and VISTA, email address, and phone number.

	VISTA Position
	Supervisor Name
	Supervisor Title
	Supervisor Email
	Supervisor Phone

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




b) Host sites are expected to assign supervisor(s) that will meet with VISTA(s) on a weekly basis and will be available for day-to-day questions.  Describe how you plan to provide supervision for your VISTA(s).
c) Supervisors are expected to meet with VISTAs on a weekly basis and provide guidance on project implementation. Describe how you plan to provide supervision for VISTAs including how often the supervisor will be available to meet with VISTAs to provide guidance on the project and assist in professional development goals.
  




d) Will the supervisor(s) also be available for day-to-day questions or will other employees be responsible for assisting the VISTA?


e) If your organization has multiple locations, please indicate whether the supervisor and VISTA member will be located in the same office. If the supervisor and VISTA member will not be located in the same office, please describe in detail how you will make sure your VISTA receives the proper support. 


f) If other employees will be assisting the VISTA member, who will they be (include name, position title and contact info)?



g) How will youdo you intend to ensure that the VISTA does not become viewed as an administrative assistant, intern, or other misnomer by other staff or yourself and get assigned other tasks that are unrelated to capacity building?  




11. Recruitment:  

It is mandatory to have at least one staff member focused on interviewing candidates and marketing the position(s).

Who will be in charge of interviewing and marketing:

	Interview or Marketing
	Name
	Title
	Email
	Phone

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Review the list below and circle each marketing practice you plan to use:

Organizational Social Media		Job Posting Boards		Local Schools

Organization Website		Current Volunteers		Local Businesses		

Other (Please Specify):		Public Institutions		Religious Institutions	









12. If your organization is in the Chicago Metro region, are you capable of paying for either a monthly CTA Ventra Card or Metra pass for your VISTA? Keep in mind VISTAs will make approximately $2,000 for the summer.
13. 


Is your organization capable of meeting the following project deadlines?  
March 24, 2017 – Deadline for Host-Site Applications
April 7, 2017 - Award Announcements
April 21, 2017 - Executed Agreements due (MOUs, Payment, Volunteer Assignment Description for your VISTA member, Performance Measures Survey) 
May 5, 2017 – Mandatory VISTA recruitment conference call for Supervisors, 10:00AM	Comment by Willie Heineke: Don’t really need since we are going over recruitment requirements on Thursday.
May 24, 2017 – Supervisors’ Orientation Conference Call, 10:00AM	Comment by Willie Heineke: Same day as full year VISTA supervision webinar?
April - May – Recruitment of VISTA members
Summer 2017 - VISTAs to Housing Action for P.S.O. on site. 	Comment by Willie Heineke: Pick the specific start date for all the Summer Associates 

14. 



15.   
16. 
17. 
18. 
19. Sustainability & Impact (20-50 words each):

a) How does this position align with your organization’s mission and increase your ability to fight poverty?



b) What will be the lasting impact of the VISTA’s project on your organization’s efficiency and effectiveness?	Comment by Willie Heineke: How will this VISTA’s work be used by your organization after their term of service?






2. 

a) 

















Section II                                                                                                 

VISTA Project(s) Overview(s):

Every VISTA receives a Volunteer Assignment Description (VAD) that outlines the goals of the project, specific activities for achieving those goals, and a timeline for the project.  You must submit a VAD for each VISTA position that you are applying for.  The VAD must be completed using the VAD template form on next page.  Goals outlined in the VAD should be specific, measurable, achievable, realistic, and time-based.  Please refer to the Sample VADs packet for more details.




Most of the following questions will need to be answered separately for each VISTA you are requesting. Compile all positions’ responses for the quantitative goals section.


	Title of Position:

	Goal of the Project:







	Activities to Accomplish the Goal:




	Title of Position:

	Goal of the Project:







	Activities to Accomplish the Goal:










3. Quantitative Goals

For this section, please provide conservative estimates for what quantitative goals the VISTA will accomplish. We do not expect your VISTA to have accomplishments in all of these areas. Please just provide conservative estimates for the goals related to your project.

Term definitions: 
· CNCS-supported organizations – your organization.
· National Service Participants – the VISTA member.

You will also notice each goal is hyperlinked to the national service website’s specific page explaining the definition of each goal.

Number of community volunteers recruited by CNCS-supported organizations or National Service Participants.

Number of community volunteers managed by CNCS-supported organizations or National Service Participants.

Number of organizations that received capacity building services from CNCS-supported organizations or national service participants.

Number of staff and community volunteers that received training (of one or more types) as a result of capacity building services from CNCS-supported organizations or national service participants.

Number of organizations that completed a community assessment identifying goals and recommendations with the assistance of CNCS-supported organizations or national service participants.

Hours of service contributed by community volunteers who were recruited by CNCS-supported organizations or national service participants.

Hours of service contributed by community volunteers who were managed by CNCS-supported organizations or national service participants.

Number of organizations implementing three or more effective volunteer management practices as a result of capacity building services provided by CNCS-supported organizations or national service participants.




Number of organizations reporting that capacity building services provided by CNCS-supported organizations or national service participants have helped to make the organization more efficient.


Number organizations reporting that capacity building services provided by CNCS-supported organizations or national service participants have helped to make the organization more effective.

Number of new systems and business processes (technology, performance management, training, etc.) or enhancements to existing systems and business processes put in place as a result of capacity building services.

Number of additional activities completed and/or program outputs produced by the program as a result of capacity building services provided by CNCS-supported organizations or national service participants in a) Disaster Services, b) Economic Opportunity, c) Education, d) Environmental Stewardship, e) Healthy Futures and/or f) Veterans and Military Families.

Number or organizations that have experienced an increase in requests for their programs and services as a results of capacity building services provided by CNCS-supported organizations or national service participants.

Number of additional types of services offered by organizations as a results of capacity building services provided by CNCS-supported organizations or national service participants in the focus areas.

Dollar value of cash resources leveraged by CNCS-supported organizations or national service participants.

Dollar value of in-kind resources leveraged by CNCS-supported organizations or national service participants.

Number of new beneficiaries that received services as a result of capacity building efforts in a) Disaster Services, b) Economic Opportunity, c) Education, d) Environmental Stewardship, e) Healthy Futures and/or f) Veterans and Military Families.

Number of new beneficiaries from one or more targeted or underserved populations (counts by target population, e.g., racial or ethnic group) that received services as a result of capacity building efforts in a) Disaster Services, b) Economic Opportunity, c) Education, d) Environmental Stewardship, e) Healthy Futures and/or f) Veterans and Military Families.














VISTA Assignment Description (VAD)
	Title:  

	Sponsoring Organization:  Housing Action Illinois
Project Name:  Illinois Affordable Housing Support Project
Project Number:  
Project Period:  06/13/2016 – 06/11/2017  

	Site Name (if applicable): 

	Focus Area(s)
Primary:  Economic Opportunity
Secondary: 

	Note:
If your VAD is not accepted, the State Office will note the reason(s) why here.



	VISTA Assignment Objectives and Member Activities

	
Goal of the Project:  

	
Objective of the Assignment (06/16/2017 – 08/18/2017)
Member Activities:

1. 
Objective of the Assignment (06/16/2017 – 08/18/2017)
Member Activities:

1. 

	
































4. 

a) 



b) 	Comment by Willie Heineke: How will this VISTA’s work be used by your organization after their term of service?






5. 

a) 
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