Comprehensive Community Development

Training Schedule
March 6 and 7; lllinois Wesleyan, Bloomington, lllinois

March 6

8:30 am Breakfast

9:00 am Welcome and Intros
9:15am Relational exercise
9:30 am Introductions

10:00 am Why do this - facilitated discussion
10:45 am Break
11:00 am Overview of comprehensive community development
12:00 pm Role of the lead agency
12:20 pm Break
12:30 pm Working lunch
Engagement
e Core team
e [dentification/inventory of leaders
e Create interview schedule & assignments
1:30 pm ¢ One/one method
e Interview data analysis
e Creating the report of findings
¢ Verbatim quote addendum
2:30 pm Break
2:45 pm Report Back Meeting
¢ Create agenda
¢ Assign roles
¢ Create scripts & presentation materials
¢ Rehearse, rehearse, rehearse
e Invitations / turnout
¢ At the meeting
3:30 pm Reflection
4:00 pm Visioning: Why Vision
4:15 pm Break
e Visioning Exercise
e Selection of Planning Team
¢ Creation of Issue Committees or Task Forces
* Review of what exists
¢ Inventory of programs, plans, projects, tec.
¢ Brainstorming appropriate programs and projects
® Research
e Draft recommendations
5:15 pm Reflection and adjourn



March 7
8:00 am
8:30 am
8:45 am
9:00 am

10:00 am

11:30 am
12:30 pm

1:15 pm
2:15 pm

Breakfast
Begin
Recap from day 1
Quality of Life Planning
e Selection of Planning Team
e Creation of Issue Committees or Task Forces
* Review of what exists
¢ Inventory of programs, plans, projects, tec.
¢ Brainstorming appropriate programs and projects
® Research
e Draft recommendations
Break
* [dentification of sponsors/implementers
¢ Vetting the Draft Plan
¢ Recruiting the sponsors/implementers
¢ Finalizing the plan
Break/lunch -- RESOURCING
Rollout Assembly
e Why do this?
¢ Create agenda
¢ Assign roles
¢ Create scripts & presentation materials
* Rehearse, rehearse, rehearse
e Invitations / turnout
¢ At the meeting
Peer mentoring
Reflection and Adjourn



