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Needs Statement

Answer the following questions to describe how and why your AmeriCorps project will be effective in helping your organization fight poverty in your community. Further resources can be found in the Host Site Application Instructions (pg 10). An example of an AmeriCorps project submission for an outreach focused position is provided at the end of this document.  

	A) Describe the community your project intends to serve. Provide data that substantiates the need your project(s) aim to address. Use data that are current, objective, and specific to the community. Cite the data source(s). 100–300 words

	

	
	
B) How does the project increase your ability to fight poverty? Include any evidence that suggests your approach will be successful, such as past performance, results from credible research, or results from a similar, successful program. Cite the evidence source(s). 100–300 words

	
	








VISTA Assignment Description (VAD)
	Title of the Position: 

	Site Name:  



	VISTA Assignment Objectives and Member Activities

	Goal of the Project (no more than 750 characters with spaces): 



	
Objective of the Assignment:  

Member Activities:
1.  
2.  

	
Objective of the Assignment:  

Member Activities:
1.   
2.   
 

	
Objective of the Assignment:  

Member Activities:
1.  
2.    

	Objective of the Assignment: 

Develop critical interpersonal and technical skillsets of nonprofit and public sector professionals by the end of service term to become a competitive candidate for preferred life after service plans: traditional employment, higher education, or continued national service.
Member Activities:
1. Become knowledgeable about required and expected reporting via online-based trainings by Housing Action Illinois, one on ones with your site supervisors, and one on ones with AmeriCorps Leaders and staff members. 
2. Thoroughly complete monthly reports, semi-annual narrative reports, and monthly timesheets.
3. Develop strong tracking tools that align with the outcomes of your VAD and the performance plan to ensure that you are tracking your outcomes. Namely, the beneficiaries of the capacity building accomplishments of your term of service.
4. Ensure materials you create during your term of service include the AmeriCorps logo (print and digital materials) and your hosting organization has the AmeriCorps brand visible within the site.
5. Raise awareness of your hosting organization, Housing Action Illinois, and AmeriCorps by elevating stories of impact, playing close attention to events, meetings and interactions any noteworthy community stakeholders: general public, funders, local elected officials, media outlets, and key project relevant people.
6. Attend mandatory in-person and virtual In-Service Trainings offered throughout your term of service coordinated by Housing Action Illinois.
7. Engage with the current cohort of Housing Action AmeriCorps members and the broad, national cohort of AmeriCorps member through social and professional development events, peer-learning opportunities, and reading groups.























AmeriCorps Portal Posting

Every AmeriCorps position is required to be posted through the AmeriCorps Portal so the position can attract a strong applicant pool and the federal agency can review our candidates.  
If your application is accepted and your organization is granted an AmeriCorps member, your AmeriCorps Portal Posting is still subject to change based on the review process of the AmeriCorps Midwest Regional Office.

	a)
	Two-Line Description 
200-character limit, including spaces  

	
	 



	b)
	Position Description 
2,000-character limit, including spaces  

	
	
This AmeriCorps Position Name will be hosted by Organization Name, located in Site Location. Organization is part of the Housing Action AmeriCorps Network, an AmeriCorps VISTA program managed by Housing Action Illinois since 2010. As such, this position will receive customized training, support, guidance, and networking opportunities, in addition to the traditional opportunities for AmeriCorps VISTA positions. Learn more about the program on Housing Action’s website: housingactionil.org/americorps.




	
	




	c)
	Member Duties 
1,000-character limit, including spaces  

	
	




Please highlight any of the following items that apply to your project.

	a)
	Does this position prefer/require fluency in any language besides English? If so, which language?

	
	Arabic
American Sign Language
Chinese
Creole
English 
French
German
Greek
Hmong
Italian
	Japanese
Korean
Polish 
Portuguese
Russian
Spanish (preferred but not required)
Thai
Vietnamese
Other (please specify):




	b)
	Field of Service

	
	Community and Economic Development
Community Outreach
Children/Youth
Entrepreneur/Business
Ex-Offender Reentry
Environment
Health
Hunger
	Homelessness 
Housing
Neighborhood Revitalization
Public Safety
Technology
Veterans
Education
Elder Care



	
	Architectural Planning
Business/Entrepreneur
Communications
Community Organizations
Computers/Technology
Conflict Resolution
Counseling
Disaster Services
Education
Environment
Fine Arts/Crafts
First Aid
Fundraising/Grant Writing
General Skills
Law
	Leadership
Medicine
Non-Profit Management
Public Health
Public Speaking
Recruitment
Social Services
Teaching/Tutoring
Team Work
Trade/Construction
Urban Planning
Veterans
Writing/Editing
Youth Development


C) Skills 
	d)
	Car recommended
Will the position have a lot of travel or be located away from public transportation?



		e)
	Terms & Conditions
Please let us know if you will:

	
	· Not allow your member to have outside employment.
· Not allow your member to enroll in academic coursework.
· Require you member to wear a uniform.













Needs Statement - Example
	A) Describe the community your project intends to serve. Provide data that substantiates the need your project(s) aim to address. Use data that are current, objective, and specific to the community. Cite the data source(s). 100–300 words

	This project intends to serve a community that is experiencing homelessness or at risk of experiencing homelessness. In particular, this project intends to maximize the resources and capacity of the South Central IL Continuum of Care (CoC) to assist these individuals to exit the homeless system through the many CoC programs available.  

According to our region’s Active List on February 1, 2021, there are 1,500 experiencing literal homelessness in our region. This data indicates a huge need to be as efficient with resources as possible and to extend the capacity-building we are able to provide. Thus, our system needs to maximize its ability to connect households experiencing or at risk of homelessness with resources, and this project will do that by maximizing the capacity of providers. 

Specific Need: The VISTA position will improve upon, create, identify, and evaluate methods of community engagement to recruit landlords and property managers to provide housing units for people experiencing homelessness. Identifying more housing units in the pool of available units will allow the population experiencing homelessness to be housed faster and with greater choice of appropriate unit. 


	


	
B) How does the project increase your ability to fight poverty? Include any evidence that suggests your approach will be successful, such as past performance, results from credible research, or results from a similar, successful program. Cite the evidence source(s). 100–300 words

	
	King County in Washington developed a strong centralized landlord engagement program through its Landlord Liaison Project in 2014, which housed over 450 people in its first year. Centralized Landlord Engagement has been identified as a recommended strategy as part of a response to COVID-19 by HUD. Many of the engagement activities that will be performed by the VISTA are also endorsed by HUD as best practices. By centralizing landlord engagement, the South Central IL CoC has already identified over 1000 housing units that were available for use by participants since summer of 2020, so we are optimistic that increased and more targeted community engagement will yield more results.





VISTA Assignment Description (VAD) - Example
	Title of the Position:  Central IL Rents Community Engagement VISTA


	Site Name (if applicable):  Central IL Continuum of Care



	VISTA Assignment Objectives and Member Activities

	Goal of the Project (no more than 750 characters with spaces): 
Our mission is to unite our community and resources to provide solutions that ensure and sustain the stability of home. 

To help locate housing units, our organization launched our Central IL Rents landlord outreach and engagement program. This position will expand the Central IL Rents program’s connections with landlords through community engagement activities. They will also provide tools to allow community engagement activities to continue beyond their placement. The VISTA will also seek community feedback about the Central IL Rents program and identify opportunities for growth. These activities will fight poverty because they will assist in identifying housing units to offer to people experiencing homelessness.


	
Objective of the Assignment  

Create, expand upon, and improve community engagement tools and templates. Develop an “outreach toolkit” of at least 8 templates or tools to assist in community engagement activities.
Member Activities:
1. Create PowerPoint templates for giving presentations about Central IL Rents depending on the type of audience: landlords, community organizations, government agency, and/or property management associations
2. Create updated outreach templates for cold-emailing landlord associations
3. Create updated scripts for pitching the Central IL Rents program
4. Create polished template for advertising on Craigslist and other online platforms
5. Create polished and professional Central IL Rents brochure
6. Create template for advertising on listservs
7. Create a process map explaining how the program works for landlords
8. Collect “success stories” of positive landlord/tenant relationships that have occurred through Chicago Rents


	
Objective of the Assignment 

Plan and execute community engagement activities to facilitate the connection to landlord partners that allow for the use of 50 additional units for people experiencing homelessness.
Member Activities:
1. Plan and execute at least 3 community engagement events focused on landlord partners, such as Landlord Webinar and Landlord Focus Group
2. Develop and convene a Landlord Advisory Group to meet monthly to identify and execute networking opportunities within the landlord community
3. Create and manage a monthly newsletter to be sent to landlord partners


	Objective of the Assignment 

Assess Central Illinois Rents program from landlord, service provider, and participant perspective and identify opportunities for improvement. Evaluate effectiveness of community engagement approaches and create Community Engagement Blueprint based on data. 
Member Activities:
1. Evaluate the landlord experience of the Central IL Rents through a survey targeted to landlords already partnering with Central IL Rents program.
2. Evaluate the participant experience of the Central IL Rents program through a survey to be completed by participants who have been matched with a unit through Central IL Rents.
3. Evaluate the service provider experience of the Central IL Rents program through a survey to be completed by service providers working with participants housed through Central IL Rents.
4. Develop & execute a response plan to community feedback received
5. Evaluate effectiveness of each community engagement activity through a landlord survey to be completed during landlord onboarding that indicates how the landlord heard about the program, and other applicable methods
6. Develop an overarching Central IL Rents Community Engagement Blueprint that lays out community engagement activities such as advertisements, email blasts, etc. that have been found to be effective, and their optimal timing. 

	Objective of the Assignment 

Develop critical interpersonal and technical skillsets of non-profit and public sector professionals by the end of term of service to become a competitive candidate for preferred life after service plans: traditional employment, higher education, or continued national service.
Member Activities:
8. Become knowledgeable about required and expected reporting via online-based trainings by Housing Action Illinois, one on ones with your site supervisors, and one on ones with AmeriCorps Leaders and staff members. 
9. Thoroughly complete monthly reports, semi-annual narrative reports, and monthly timesheets.
10. Develop strong tracking tools that align with the outcomes of your VAD and the performance plan to ensure that you are tracking your outcomes. Namely, the beneficiaries of the capacity building accomplishments of your term of service.
11. Ensure materials you create during your term of service include the AmeriCorps logo (print and digital materials) and your hosting organization has the AmeriCorps brand visible within the site.
12. Raise awareness of your hosting organization, Housing Action Illinois, and AmeriCorps by elevating stories of impact, playing close attention to events, meetings and interactions any noteworthy community stakeholders: general public, funders, local elected officials, media outlets, and key project relevant people.
13. Attend mandatory in-person and virtual In-Service Trainings offered throughout your term of service coordinated by Housing Action Illinois.
14. Engage with the current cohort of Housing Action AmeriCorps members and the broad, national cohort of AmeriCorps member through social and professional development events, peer-learning opportunities, and reading groups.






AmeriCorps Portal Posting - Example

	a)
	Two-Line Description 
200-character limit, including spaces  

	
	Support and expand community engagement activities for Central IL Rents, an initiative to recruit and support landlords in partnering to end homelessness in Central IL.



	b)
	Position Description 
2,000-character limit, including spaces  

	
	The Central IL Rents Community Engagement VISTA will be hosted by South Central IL Continuum of Care (SCICC) in Chicago, IL. A is a part of the Housing Action AmeriCorps Network, an AmeriCorps VISTA program managed by Housing Action Illinois since 2010. As such, this position will receive customized training, support, guidance, and networking opportunities, in addition to the traditional opportunities for AmeriCorps VISTA positions. Learn more about the program on Housing Action’s website: housingactionil.org/americorps. 

SCICC sustains partnerships with many partner agencies who provide housing and services to people who experience homelessness. In order to end homelessness for people in central Illinois, the community needs a centralized method of landlord engagement and housing unit identification. In 2020 we created Central IL Rents, a program that cultivates relationships with landlords and identifies housing units for the use of people experiencing homelessness, in partnership with service provider agencies. The Central IL Rents Community Engagement VISTA will expand connections with landlords through community engagement activities and enhance community engagement tools and templates. This individual will also seek community feedback about the program and identify opportunities for growth and improvement.

The ideal candidate for this position will be someone who can excel in communication, creating marketing materials and other tools/templates, and is detail oriented with the ability to collect feedback and put that feedback into action. The VISTA will collaborate with differing stakeholders and should be a solution-oriented team player.

	
	




	c)
	Member Duties 
1,000-character limit, including spaces  

	
	1. Plan and execute community engagement events focused on landlord partners, such as webinars and focus groups. 
2. Convene a Landlord Advisory Group to meet monthly.
3. Create and manage a monthly landlord newsletter.
4. Engage with the community through feedback collection and use data to identify areas for program growth. 
5. Evaluate the Central IL Rents program from the perspective of landlords, participants, and service providers. 
6. Develop and execute a response plan to community feedback received. 
7. Evaluate the effectiveness of each community engagement activity.
8. Develop an overarching Central IL Rents Community Engagement Blueprint that lays out community engagement activities.
9. Enhance community engagement tools and templates, such as PowerPoint templates, email templates, phone scripts, brochures, advertising templates, process map, and collection of “success stories.”



Please highlight any of the following items that apply to your project.

	a)
	Does this position prefer/require fluency in any language besides English? If so, which language?

	
	Arabic
American Sign Language
Chinese
Creole
French
German
Greek
Hmong
Italian
	Japanese
Korean
Polish 
Portuguese
Russian
Spanish (preferred but not required) 
Thai
Vietnamese
Other (please specify):





	b)
	Field of Service

	
	Community and Economic Development
Community Outreach
Children/Youth
Entrepreneur/Business
Ex-Offender Reentry
Environment
Health
Hunger
	Homelessness 
Housing
Neighborhood Revitalization
Public Safety
Technology
Veterans
Education
Elder Care



	c)
	Skills

	
	Architectural Planning
Business/Entrepreneur
Communications
Community Organizations
Computers/Technology
Conflict Resolution
Counseling
Disaster Services
Education
Environment
Fine Arts/Crafts
First Aid
Fundraising/Grant Writing
General Skills
Law
	Leadership
Medicine
Non-Profit Management
Public Health
Public Speaking
Recruitment
Social Services
Teaching/Tutoring
Team Work
Trade/Construction
Urban Planning
Veterans
Writing/Editing
Youth Development



	d)
	Is it recommended for the AmeriCorps member to have a car?
Will the position have a lot of travel or be located away from public transportation? 


No
	e)
	Terms & Conditions. Please let us know if your organization will:



	
	
	
	Not allow your AmeriCorps member to have outside employment.



	
	
	
	Not allow your AmeriCorps member to enroll in academic coursework.



	
	
	
	Require your AmeriCorps member to wear a uniform.
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