[image: ][image: ]

2021 Housing Action Illinois 
AmeriCorps Summer Associate 
Host Site Application


Key Dates

January 29 (5:00 p.m. CST): Applications due to Housing Action
February 26: Applicants will be notified of decisions 
March 26: Executed agreements due


Selection Criteria 

Quality of the AmeriCorps VISTA project, including the following:
· The project adheres to AmeriCorps program guidelines.
· The sustainability and impact of the project.
· The project will attract a strong pool of AmeriCorps Summer Associate candidates.

Capacity of the organization to be a host site, including the following: 
· Providing an appropriate workspace and active supervision from at least one full-time staff member.
· Supporting AmeriCorps Summer Associates during their year of service through mentorship and professional development opportunities.
· Host sites must reimburse AmeriCorps Summer Associates for all project-related travel. Host sites in the Chicago metro region are also required to reimburse AmeriCorps Summer Associates for monthly Ventra/Metra passes. With remote work, your organization may reimburse the AmeriCorps Summer Associates for other work-related expenses.

Geographic Diversity: 
We invite all current Housing Action Illinois member organizations to apply. However, preference will be given to organizations that have been members of Housing Action Illinois for more than one year and projects that serve communities outside of the Chicagoland area (Cook and Collar Counties).

We will also give preference to current Housing Action AmeriCorps Network host sites in good standing, defined as follows: current in membership dues to Housing Action Illinois, current in monthly project reports, and fulfilling the terms and responsibilities outlined in the MOU.
Program Guidelines

AmeriCorps Project Requirements

AmeriCorps Summer Associates cannot replace or displace staff positions. AmeriCorps Summer Associates must serve as a short-term resource to build the long-term sustainability of anti-poverty programs. Projects should be developed with the goal of phasing out the need for AmeriCorps members and having the project continue without them. 

AmeriCorps Summer Associates are prohibited from engaging in the following activities: lobbying, protests, petitions, boycotts and strikes, union organizing, partisan political activities, activities designed to influence the outcome of an election to any public office, and voter registration drives.

AmeriCorps Summer Associates must have a supervisor that can meet with them on a regular basis, provide guidance on project implementation, and support their professional development goals. If the supervisor becomes unavailable due to staff changes, another staff member must be able to supervise the AmeriCorps Summer Associate(s). AmeriCorps Summer Associate supervisors must ensure that all project-related reports are accurate and submitted in a timely manner.

All host sites are required to be current member organizations of Housing Action Illinois. Visit https://housingactionil.org/join-us/become-a-member for more details on membership with Housing Action.

If you have any questions regarding the AmeriCorps program or the application process, please contact the National Service team at vista@housingactionil.org or 312-939-6074.
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About AmeriCorps & the VISTA Program

AmeriCorps is a national service program that supports efforts to alleviate poverty by encouraging people from all walks of life to engage in a full-year or a summer of full-time service with a host site to create or expand programs designed to bring individuals and communities out of poverty. 

Core Principles of AmeriCorps VISTA program:
· Anti-Poverty Focus
· Community Empowerment
· Capacity-Building
· Sustainable Solutions

Priority focus areas for AmeriCorps Summer Associate positions:
· Hunger
· Youth Summer Educational Programming
· Economic Opportunities (Asset Development, Financial Literacy, Community Economic Development, Housing, & Employment)
The AmeriCorps VISTA program is governed by a federal agency called AmeriCorps (formerly known as the Corporation for National and Community Service). 

The Pillars of AmeriCorps:
· Service as a Solution: To increase the social impact on individuals in communities served through AmeriCorps programs. 
· Expand Opportunities to Serve: To increase the number and diversity of those who participate in service and volunteerism. 
· Embrace Innovation: To increase investment in community programs that work. 
· Build Enduring Capacity: To strengthen individual, organizational and community capacity to use service as a solution to achieve results. 

AmeriCorps Summer Associates can both engage in capacity building and perform direct service activities. Capacity building activities include developing or expanding programs, fundraising, marketing & communications, outreach, volunteer recruitment/management, community organizing, and research. Direct service refers to any form of assistance provided directly to individuals or groups and communities that are the beneficiaries of the program. Examples of direct service include: case management, building or rehabbing homes, tutoring children, providing financial coaching, teaching a class, and reorganizing a food pantry.


Prohibited Activities

AmeriCorps Summer Associates are prohibited from engaging in political activities at their host sites, including voter registration, any activity involving or attempting to influence legislation or an election, and organizing or participating in protests or boycotts. 

AmeriCorps Summer Associates may not provide services as part of a program that includes mandatory religious instruction or worship, or engage in religious instruction or worship or any form of religious proselytization.


Things to Remember Before Starting the Application

Applicants can participate in an informational webinar on January 15, 2021. If you are unable to attend, you may contact our National Service Team to request assistance with your application. To register for the webinar, please visit this link.

AmeriCorps Summer Associate projects need to be completed in 8–10 weeks.

The project can be part of a longer-term goal to be completed with future AmeriCorps positions, but there is no guarantee that your organization will receive the future AmeriCorps members requested.

AmeriCorps Summer Associates: 
· Are not a substitute or replacement for staff members. 
· Are not interns. 
· Should not be in charge of administrative tasks or tasks unrelated to capacity building. 
· Must serve as a short-term resource to build the long-term sustainability of anti-poverty programs. Your organization should develop projects with the goal of phasing out the need for AmeriCorps Summer Associates and having the project continue without them. 



Supervising & Recruiting AmeriCorps Summer Associates

AmeriCorps Summer Associates must have a supervisor that can meet with them on a regular basis, provide guidance on project implementation, and support their professional development goals. If the supervisor becomes unavailable due to staff changes, you must have another staff member that can supervise the AmeriCorps Summer Associate. Supervisors must ensure that all project-related reports are accurate and submitted in a timely manner.

It can be challenging to recruit a Summer Associate candidate. Host sites are expected to set aside a reasonable amount of staff time and resources to market a position and interview candidates.

	1/29/21
	Deadline for host-site applications

	2/26/21
	Award announcements

	3/26/21            
	Executed agreements due
· Memorandum of Understanding (MOU)
· Project participation fee
· Housing Action membership dues

	March–June
	Recruitment for AmeriCorps Summer Associate positions 
· Mandatory Recruitment & Supervision Virtual Trainings (exact timing TBD).

	June         
	AmeriCorps Summer Associates arrive on site
· For exact dates, see the 2021–2022 Application Instructions & Resources Packet.















Application Overview

Section I: Capacity of Organization to be a Host Site
Section II: Project Overview
Section III: AmeriCorps Need Statement & Documents

Please reply to all sections using complete sentences, and do not leave any questions that apply to your project blank.

Organizations are encouraged to host more than one Summer Associate. If applying for multiple Summer Associate positions, please:
· Answer all questions separately for each requested AmeriCorps Summer Associate. 
· In the following sections, you must provide separate answers for each proposed position: Section II & Section III. 
· If you are requesting multiple Summer Associates who will have the same responsibilities, you may complete Sections II and III only once.
We will provide a word and character count for each question. Failure to follow these word counts will be considered in the evaluation of your application. 

If you have any questions regarding the AmeriCorps program or the application process, contact Housing Action’s National Service Team at vista@housingactionil.org or 312-939-6074.

Submit your application to vista@housingactionil.org by January 29, 2021.


















Housing Action AmeriCorps Network
AmeriCorps Summer Associate
Project Host Site Application 
2021








I have read the attached information and my organization understands the terms and conditions of becoming an AmeriCorps Project Host Site through the Housing Action AmeriCorps Network. I understand that placement of Summer Associate position(s) during the 2021-2022 fiscal year is contingent upon the approval of my organization’s Project Host Site Application, funding from AmeriCorps, and entering into a Memorandum of Understanding and paying a project participation fee to Housing Action Illinois.  

	
	Type an ‘x’ into the box to indicate that you agree with the statement above.





Contact Information
 
	Organization Name:
	



	Address:
	



	Primary Contact Person:
	



	Email Address:
	



	Phone Number:
	



	Employer Identification Number (EIN):
	





Section I
Capacity of Organization to be a Host Site



	1.
	How many AmeriCorps Summer Associates are you applying for?

	
	

	2.
	How many full-time employees are at your organization?

	
	

	3.
	Is your organization a nonprofit, government entity, public institution of higher education, or Native American Tribe?

	
	
	
	Yes
	
	No

	4.
	Does your organization have the ability to provide dedicated work space, computer, phone, and any other equipment necessary to complete required tasks? (If your organization will be working remotely, you will need to provide the same work from home options as for regular staff.)	

	
	
	
	Yes
	
	No

	5.
	AmeriCorps members must serve full-time (minimum of 37.5 hours a week). Will an AmeriCorps member be able to accomplish this at your organization?

	
	
	
	Yes
	
	No

	6.
	Is your organization capable of paying the project participation fee, which covers the administrative costs of the program including the cost share, activity fee, and training for the AmeriCorps Summer Associate? The project participation fee for an AmeriCorps Summer Associate is $850.	

	
	
	
	Yes
	
	No

	7.
	Will the host site guarantee that the AmeriCorps Summer Associate will not replace or act as a placeholder for staff members and will not be assigned administrative duties or other tasks that are unrelated to capacity building?

	
	
	
	Yes
	
	No

	8.
	Will the host site guarantee that the AmeriCorps Summer Associate’s service activities will not include any of the prohibited activities listed in this application?

	
	
	
	Yes
	
	No


Supervision

	1.
	Is the site supervisor a full-time employee and located at the same proposed site as the AmeriCorps Summer Associate?

	
	
	
	Yes
	
	No




	2.
	Who will be the supervisor of each AmeriCorps Summer Associate? If other employees will be assisting the AmeriCorps Summer Associate, include their information as well:



	Position Title
	Supervisor Name
	Supervisor Title
	Supervisor Email
	Supervisor Phone

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	
	If one staff member will supervise multiple AmeriCorps Summer Associates, describe how you plan to provide individual support to each:

	
	





	3.
	Will your organization be able to meet the following expectations? 
· Supervisors:
· Meet with the AmeriCorps Summer Associate at least once weekly, and as often as necessary to maintain progress on the project, as well as provide coaching and other support.
· Support the professional development goals of the AmeriCorps Summer Associate by providing opportunities to attend relevant events (conferences, webinars, trainings, etc.).
· Help the AmeriCorps Summer Associate engage with organizational and community partners, and facilitating networking opportunities.
· Provide guidance on the implementation of the project through clear communication, well-defined assignments, and productive feedback on the AmeriCorps Summer Associate’s work.
· Host Site:
· Provide training if the projects/tasks require special skills.
· Plan the logistics and provide funding for the AmeriCorps Summer Associate to attend any necessary outside training.

	
	
	
	Yes
	
	No



	
	If not, please explain.

	
	












Recruitment


Host sites have a critical responsibility in the recruitment process, interviewing, and selecting candidates. At least one staff member must be available for interviewing candidates and marketing the position(s).

Who will be in charge of marketing and interviewing?

	Role (Interview or Marketing)
	Name
	Title
	Email
	Phone

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





Which methods do you anticipate using to market the position?
Mark “x” in the cell to the right of each outlet type to indicate which outlets you plan to use to market the position.

	Recruitment Websites Indeed, Idealist, YNPN, NPO, etc.
	

	Your Organization’s Communications Social media, website, newsletter, etc.
	

	Local Institutions Businesses, government, religious, etc.
	

	Two- and Four-Year Colleges
	

	Other (Please Specify)
	







	Please answer the following questions about how your organization will supplement the AmeriCorps Summer Associate’s $1,000 monthly stipend. 
1) Will your organization be able to assist the AmeriCorps Summer Associate with locating housing? 
	
	
	
	Yes
	
	No




	2) The following are some common methods for helping AmeriCorps Summer Associates to locate housing.
a. Sharing helpful print or digital resources for finding housing.
b. Working with the AmeriCorps Summer Associate to identify local affordable housing options. 
c. Using the organization’s existing relationships with local landlords and real estate management companies to refer the AmeriCorps Summer Associate to affordable housing options. 
d. Providing a monthly stipend to assist the AmeriCorps Summer Associate in covering housing costs.
Please use the space below to specify which methods your organization will use to assist the AmeriCorps Summer Associate in locating housing. If you will be providing a housing stipend, you must specify the dollar amount per month.

	
	



	3) For organizations located in the Chicago metropolitan area:
Will your organization be able to provide a monthly CTA Ventra Card or a Metra pass for the AmeriCorps Summer Associate? 
If your organization will be continuing remote work throughout the AmeriCorps Summer Associate’s term, you may provide an alternative financial benefit.

	
	
	
	Yes
	
	No






Section II
AmeriCorps Summer Associate Project Overview(s)


The following questions must be answered separately for each project. If multiple Summer Associates will have the same responsibilities, one response will suffice. Your application packet (email) has a Separate Section II and III document for organizations that are applying for more than one AmeriCorps Summer Associate project.


I. Project Outline

Capacity building goals should reflect one or more of the following:
· Scale/reach: Increase your organization or program’s ability to serve more people, serve new groups of people, or provide new or expanded types of services.   
· Effectiveness: Increase your organization or program’s ability to achieve better outcomes for beneficiaries.  
· Efficiency: Increase your organization or program’s ability to provide improved outcomes for beneficiaries with the same level of resources, or to improve or maintain consistent quality of services with fewer resources. 
· Leveraged Resources: Increase your organization or program’s ability to generate additional resources or assets, such as funding, volunteers, in-kind support, and partnerships.  

	a)
	Describe the overall long- and short-term goals of the project. 
100–500 words

	
	



	b)
	At the end of the project, what will have been accomplished? 
100–500 words

	
	





	c)
	Using the chart below, what is the expected quantitative impact of the project(s)? All projects must have at least one of these types of impact. Not meeting these stated quantitative impacts does not outright mean the position is a failure or jeopardize your organization’s ability to host AmeriCorps position(s) in the future. Do not delete or replace any part of the chart.



	Quantitative Impacts Chart

	Number of safe, healthy, affordable housing units made available, developed, or repaired as a direct result of capacity building efforts by the AmeriCorps member.
Housing Unit: A single-family home (including a mobile home if permanently placed), an apartment, or a room in a group home for people with disabilities. 
Safe, healthy, affordable: Grantee certifies that the housing unit is safe and healthy based on an inspection or other documentation. Grantee defines affordability and certifies that the housing unit is affordable.
Made available: This count indicates that the work has been completed to make the units available but they may or may not have been occupied. 
Develop: Build new or substantially rehabilitate housing units that were uninhabitable or soon would have become so. Involves replacing major systems such as the roof, the plumbing, the wiring, the foundation, or elevating the unit as required by a flood plain standard.
Repair: A more modest level of physical work on the unit, such as weatherizing, painting, replacing appliances and removing safety hazards.

	How to Calculate, Measure, and Collect Data
Unduplicated count of Housing Units developed, repaired, or otherwise made available as defined above. This count indicates the work has been completed to make the units available but they may or may not have been occupied.
Programs can use a dollar cut-off to distinguish “developed” from “repaired” (e.g., 30K/unit) or can distinguish by whether major systems are replaced. Dollar cut-off would require valuing volunteer labor, distinguishing between skilled trades, and other workers.
Inspection report, certificate of occupancy, or other verification from an external agency that the work was completed.

	Goal: 

	Number of individuals receiving housing services as a direct result of capacity building efforts by the AmeriCorps member.
Housing Services: substantive engagement of individuals with a specific goal in mind related to housing. Cannot consist solely of mass dissemination of information such as email blasts, social media posts, or distributing pamphlets.

	How to Calculate, Measure, and Collect Data
Count of Individuals as defined above benefitting from the housing service. Can only count each individual once during the program year even though it may be necessary to provide services to the individual more than once.
The data should be collected using a tracking mechanism appropriate for the type of service, which may include: AmeriCorps-supported agency's administrative or call center records, referral logs, attendance logs or sign-in sheet, client tracking database, or other information management system.
The client tracking database should have unique IDs; for example, the Homeless Management Information System (HMIS).

	Goal: 


	Number of community volunteers recruited or managed to support housing-related programs. 
Community Volunteers: Residents in the community who are recruited and/or managed by the organization) to offer time, knowledge, skills and expertise for free. Community volunteers differ from AmeriCorps VISTA Members or other national service participants. 
Recruited: Enlisted or enrolled as a direct result of an intention to do so. 

	How to Calculate, Measure, and Collect Data
Only count community volunteers that were specifically recruited or managed by your organization or the AmeriCorps member engaged in the capacity building activity for the intended purpose of supporting or enhancing the housing-related programming may be counted. 
At the outset, your organization should indicate a minimum number of days or hours, or other units of service, that must be performed by the individual in order for them to be counted as a recruited volunteer.
The organization must use some form of volunteer management system, having processes or capabilities that allow them to track information about individual volunteers such as but not limited to: the volunteer’s name, relevant demographic information including location of residence, method of recruitment, participation in orientation and/or training activities, planned and actual role, assignment(s) or activities, start and end dates of service, and hours served related to the program that the capacity building activities were intended to support or enhance.
The total number of volunteers recruited or managed should be an unduplicated count of community volunteers engaged by your organization or AmeriCorps member during the program year. Your organization should control for double counting or select the measure that best fits your program model.

	Goal: 


	Number of staff and community volunteers that received training (of one or more types) to support housing-related programs as a result of capacity building services provided by hosting organization or the AmeriCorps member.
Staff: Paid or unpaid employees of the AmeriCorps-supported organization. AmeriCorps members are not considered staff members of the AmeriCorps-supported organization.
Community Volunteer: See above.
Training: An organized activity aimed at imparting information and/or instructions to improve the training recipient's performance or to help them attain a required level of knowledge or skill.

	How to Calculate, Measure, and Collect Data
Count the number of individual staff members and community volunteers who received training that was developed, organized or delivered by your organization or AmeriCorps member. The training received should be intended to support or enhance housing-related programming. Count each staff member once, even if they receive multiple types of training.
At the outset of the activity, your organization should indicate the minimum number of days, hours, or other units of service required to complete the activity and/or achieve results. 

	Goal:


	Dollar value of cash or in-kind resources leveraged to support housing-related programs. 
Cash resources: Cash, check, or other monetary gift.
In-kind resources: Non-cash contributions, including donated goods or services, expert advice, equipment or property. 
Leverage: To garner additional resources or assets through capacity building activities (such as funding, volunteers, in-kind support, and partnerships.

	How to Calculate, Measure, and Collect Data
Only cash resources and in-kind resources raised specifically as a result of capacity building activities provided by your organization or AmeriCorps member(s) engaged in the capacity building activity intended to support or enhance the housing-related programming may be counted.
The organization must keep administrative records or other information management systems that enable them to track and verify the origin, intent and other transactional information on commitments and contributions of cash and in-kind resources. Inclusion of cash or in-kind resources in the count is subject to IRS limitations, and should not include contributions made to specific individuals, political organizations or candidates. Adhere to the following provisions adapted from the IRS' Deducting Charitable Contributions, 6. 
Regardless of the amount, to count a contribution of cash, check, or other monetary gift, your organization must maintain a bank record, payroll deduction records or a written communication from the individual or organization containing the name of the organization, the date of the contribution and amount of the contribution. For text message donations, a telephone bill will meet the record-keeping requirement if it shows the name of the receiving organization, the date of the contribution, and the amount given.

	Goal: 


	Number of new systems and business processes or enhancements to existing systems and business processes put in place as a result of capacity building services.
Systems or business processes: A collection of related, structured activities or tasks that produce a specific service or product (serve a particular goal) for particular clients or beneficiaries.
Enhancements: New features and functions or significant improvements made to existing systems or processes that improve efficiency and productivity or provide new capabilities that were not previously possible in support of the program delivery model.

	How to Calculate, Measure, and Collect Data
Count of new and enhanced systems and business processes at organizations as a result of capacity building activities provided. Count each system or process only once. Do not count upgrades to new systems or processes already included in the count.

	Goal: 


	Number of students with improved academic engagement or social and emotional skills
Improved academic engagement or social and emotional skills: A positive change in student skills, attitude, and/or mindset that is likely to contribute to increased educational success. May include increased interest in school, improved perspective on school climate, increased attachment to school and/or increased educational aspirations.

	How to Calculate, Measure, and Collect Data
Programs should obtain counts of the number of children demonstrating gains in school readiness based on academic engagement or social and/or emotional development.
Accredited early childhood education programs may already have state requirements in place for assessing the social and emotional development of children to determine school readiness. For example, such a measure may be: "The number of children who often or very often exhibit positive social behaviors when interacting with their peers." This suggested measure is from the National School Readiness Indicators Initiative Project (Feb 2005).

	Goal: 

	Number of individuals who report increased food security
Food security: Access at all times to enough food for an active, healthy life. Food security includes at a minimum: (1) the ready availability of nutritionally adequate and safe foods, and (2) an assured ability to acquire acceptable foods in socially acceptable ways (that is, without resorting to emergency food supplies, scavenging, stealing, or other coping strategies). 

	How to Calculate, Measure, and Collect Data
Data collection will be based on a survey of the adult family member who received the food services.
 
Survey questions could be modeled after those used to assess household food security for the Department of Agriculture Food and Nutrition Service. The Household Food Security Survey is administered annually as a supplement to the Monthly Current Population Survey conducted by the U.S. Census Bureau. The questionnaire includes about conditions and behaviors known to characterize households having difficulty meeting basic food needs.
 
The report on Household Food Security in the United States (2007) measures the food security status of households by determining "the number of food-insecure conditions and behaviors the household reports. Households are classified as food secure if they report no food insecure conditions or if they report only one or two food-insecure conditions. (Food-insecure conditions are indicated by responses of "often" or "sometimes" to questions 1-3 and 11-13, "almost every month" or "some months but not every month" to questions 5, 10, and 17, and "yes" to the other questions.) They are classified as food insecure if they report three or more food-insecure conditions." The referenced question items can be found in the report (PDF).
 
Two different approaches to administering the survey could be used. 

(1) "Pre/post" questionnaire. The same questionnaire would be administered to the adult family member at the beginning of the education/training program. The questionnaire would ask about the food security of the adults and children in the household. The same questionnaire would be administered three to six months after completion of the education/training. 
(2) Post-program questionnaire only. Three to six months after completion of receiving the education/training, a questionnaire would be administered to the adult family member asking about a) the current level of food security of the adults and children in the household and b) their level of food security prior to receiving the service. The questions would address the same topics as those in the pre/post questionnaire but reworded to ask separately about current and prior food security.
Survey responses can be analyzed to calculate the differences in the number and percent of respondents who reported being food insecure prior to receiving the service and after receiving the service. Each individual should be surveyed only once regardless of the number or type of different services (e.g., education/training, counseling) received during the year.

	Goal:

	Number of organizations that received capacity building services
Organization: Nonprofit or state/local/tribal government entity
Capacity building services: A set of activities that expand the scale, reach, efficiency, or effectiveness of programs and organizations. Capacity building activities may also leverage resources (e.g., funding, volunteers, in-kind support, or partnerships) for programs and/or organizations. As a general rule, AmeriCorps considers capacity building activities to be indirect services that enable organizations to provide more, better and sustained direct services. Capacity building activities must (1) be intended to support or enhance the program delivery model, (2) respond to the organization’s goal of increasing, expanding or enhancing services in order to address pressing community needs, and (3) enable the organization to provide a sustained level of more or better direct services after the AmeriCorps member’s term of service has ended.

	How to Calculate, Measure, and Collect Data
Count of the total number of organizations that received capacity building activities intended to support or enhance the housing related-program delivery model from your organization or AmeriCorps member. The activities must meet the criteria for capacity building described in the section of the above. It is your organization’s responsibility to ensure the capacity building activities meet the criteria provided in these definitions.

	Goal: 





	d)
	How will you measure the success of the project? What tools and systems will be used to track and measure the project’s progress? Include details regarding measurement tools to be used (e.g., survey sign-in sheets, databases, volunteer management systems, CRM systems). 
100–500 words

	
	






III. Sustainability/Impact

	a)
	How will the tasks completed by the AmeriCorps Summer Associate establish an infrastructure within your organization to make you more effective and efficient?
30–100 words

	
	



	b)
	How will the project be sustained after the AmeriCorps Summer Associate’s support ends?
30–100 words

	
	



	c)
	Explain how the AmeriCorps Summer Associate will be able to take ownership of the project assigned to them and propose ideas so they truly feel they are leaving a legacy.
30–100 words

	
	





IV. Community Empowerment

In what ways will you ensure that the low-income community members served by this project have input in the planning, development, implementation, and evaluation of the project? Select all that apply.

	
	
	
	Residents or representatives from low-income communities will participate in your board or advisory group


	
	
	
	

	
	
	
	Surveys to get feedback for planning, executing, and evaluating the project



	
	
	
	Resident volunteers that help lead the program



	
	
	
	Other (please explain)

	
	








Section III
Need Statement & Documents





The following questions must be answered separately for each AmeriCorps Summer Associate that you are requesting. Your application packet (email) has a separate Section II & III document for organizations that are applying for more than one AmeriCorps Summer Associate. Note: You are encouraged to apply for more than one AmeriCorps Summer Associate, but typically, no more than six positions will be approved. 

	1.
	AmeriCorps was created to fight poverty in America. Every AmeriCorps Summer Associate position must explain and substantiate the proposed community, project, and impact of said project. To do so, please respond to the following questions:



	a)
	Describe the community your project intends to serve. Provide data that substantiates the need your project(s) aim to address. Use data that is current, objective, and specific to the community. Cite the data source(s).
100–300 words

	
	



	b)
	Describe the specific low-income population your project(s) will serve.
100–300 words

	
	


	


	c)
	Describe why the needs of the community and low-income population are not being met now.
100–300 words

	
	




	d)
	Describe how the project aligns with your mission.
50–100 words

	
	




	e)
	How does the project increase your ability to fight poverty? Include any evidence that suggests your approach will be successful, such as past performance, results from credible research, or results from a similar, successful program. Cite the evidence source(s).
100–300 words

	
	





	2.
	Every AmeriCorps Summer Associate receives a VISTA Assignment Description (VAD) that outlines the goals of the project, specific activities for achieving those goals, and a timeline for the project. You must submit a VAD for each AmeriCorps position that you apply for. See the Instructions and Resources Packet for guidance on creating strong VADs.
If your application is accepted and your organization is granted an AmeriCorps Summer Associate, your VAD is still subject to change based on the review process of the AmeriCorps Midwest Regional Office.



VISTA Assignment Description (VAD)
	Title of the Position:  Enter the Title of the Position

	Sponsoring Organization:  Housing Action Illinois	Comment by Willie Heineke: You do not need to fill in any of the following sections:

•Sponsor Organization
•Project Name
•Project Number
•Project Period
•Focus Area(s)
Project Name:  Illinois Affordable Housing Support Project
Project Number:  
Project Period:  June–August 2021

	Site Name (if applicable):  Enter the Name of Your Organization

	Focus Area(s)
Primary:  Economic Opportunity	Comment by Willie Heineke: Do not change
Secondary: 



	VISTA Assignment Objectives and Member Activities

	Goal of the Project (no more than 750 characters with spaces): 	Comment by Willie Heineke: You can refer to your answers to the questions in the Project Outline in Section II of the application.  Your summary of the goal of the project should include the following details:
A description of the organization. 
A statement of the community need. 
An explanation of how the AmeriCorps project will address the community need. 
A description of how addressing this community need will fight poverty.










	Objective of the Assignment (XX/XX/2021-XX/XX/2021)	Comment by Willie Heineke: These are the specific accomplishments that the AmeriCorps Summer Associate should achieve during their summer of service that will meet the goal of the project. Please include specific quantitative and qualitative goals in the accomplishments. Specify the time period during which the AmeriCorps Summer Associate should meet the objective.

No more than 1,000 characters with spaces.

Member Activities (no more than 2,500 characters with spaces):	Comment by Willie Heineke: This is the work plan for the AmeriCorps Summer Associate. Detail the steps the AmeriCorps Summer Associate will take to reach the desired objectives in the numbered sections. Please include any quantitative and qualitative outcomes as necessary. If there are additional parts to the steps include them in sub sections as shown below.

1. 
2. 
3. 
a. 
b. 


	Objective of the Assignment (XX/XX/2021-XX/XX/2021)
No more than 1,000 characters with spaces.

Member Activities (no more than 2,500 characters with spaces):
1. 
a. 
2. 
3. 
a. 
b. 


	Objective of the Assignment (XX/XX/2021-XX/XX/2021)
No more than 1,000 characters with spaces

Member Activities (no more than 2,500 characters with spaces):
1. 
a. 
2. 
a. 
3. 
a. 
b. 





AmeriCorps Portal Posting

Every AmeriCorps position is required to be posted through the AmeriCorps Portal so the position can attract a strong applicant pool and the federal agency can review our candidates. See the Instructions and Resources Packet for guidance on creating a strong AmeriCorps Portal posting.

If your application is accepted and your organization is granted an AmeriCorps Summer Associate, your AmeriCorps Portal posting is still subject to change based on the review process of the AmeriCorps Midwest Regional Office.

	a)
	Two-Line Description 
200-character limit, including spaces  

	
	



	b)
	Position Description 
2,000-character limit, including spaces  

	
	

	
	This position is a part of the Housing Action AmeriCorps Network, an AmeriCorps VISTA program managed by Housing Action Illinois since 2010. As such, this position will receive customized training, support, guidance, and networking opportunities, in addition to the traditional opportunities for AmeriCorps positions. Learn more about the program on Housing Action’s website. 	Comment by Willie Heineke: Don’t delete this. It is a required part of the position description.  



	c)
	Member Duties 
1,000-character limit, including spaces  

	
	





Please highlight any of the following items that apply to your project.

	a)
	Does this position prefer/require fluency in any language besides English? If so, which language?

	
	Arabic
American Sign Language
Chinese
Creole
English 
French
German
Greek
Hmong
Italian
	Japanese
Korean
Polish 
Portuguese
Russian
Spanish 
Thai
Vietnamese
Other (please specify):





	b)
	Field of Service

	
	Community and Economic Development
Community Outreach
Children/Youth
Entrepreneur/Business
Ex-Offender Reentry
Environment
Health
Hunger
	Homelessness 
Housing
Neighborhood Revitalization
Public Safety
Technology
Veterans
Education
Elder Care




	c)
	Skills

	
	Architectural Planning
Business/Entrepreneur
Communications
Community Organizations
Computers/Technology
Conflict Resolution
Counseling
Disaster Services
Education
Environment
Fine Arts/Crafts
First Aid
Fundraising/Grant Writing
General Skills
Law
	Leadership
Medicine
Non-Profit Management
Public Health
Public Speaking
Recruitment
Social Services
Teaching/Tutoring
Team Work
Trade/Construction
Urban Planning
Veterans
Writing/Editing
Youth Development



	d)
	Is it recommended for the AmeriCorps Summer Associate to have a car?
Will the position have a lot of travel or be located away from public transportation?



	e)
	Terms & Conditions
Please let us know if your organization will:



	
	
	
	Not allow your AmeriCorps member to have outside employment.



	
	
	
	Not allow your AmeriCorps member to enroll in academic coursework.



	
	
	
	Require your AmeriCorps member to wear a uniform.
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